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Root cause #1:
distanciation / physical > mental
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Root cause #2:
concentration / centralization / integration

Turnover volume
- of the sector:
Animal Feed (.« lussssobilion

6 billion

LivestoclisBreeding.; :] Consumers

nly four compan|
worldwide for breeding chickens.

sector
US$ 1,377 billion
Turnover volume

=
of the sector: .
Seeds (.9 yss35bilion -
v
FADEN " O 1%
Turnover volume Mark g:::‘:;::mns: i w1
Fertili of the sector: TORO PR SR
ertiliser US$ 90.2 billion
] 9
et share O o
o porations

Pesticides (1 Turnover volume
of the sector:

US$ 44 billion

Pesticide market leaders
also dominate the seed market

> animal feed > food production
> livestock breeding & genetics > trade in grains and cereals
> seeds > food processing
> fertilizers > food retail

> pesticides
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Root cause #2:
concentration / centralization / integration
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Some Norwegian context

BUNNPRIS; 3,7 %
__@VRIGE; 0,0 %

3 chains hold 96% market share

e -10% of organic farmersin 2014

REMA 1000; 22,2 .
- NORGESGRUPPEN;  -34,1% (24 000 farms) between

2000 and 2010

385%

Change
MNorway 2000 2010
(%)
MNumber of holdings 70 740 46 620 -34.1
Mumber of persons working on farms (Regular labour Force) 190 150 125 270 -34.1
Average area per holding (ha) 147 216 47 0
Source: Eurostat
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Wholesalers/
distributors

Producers: large scale /
multinationals / centralized

. Retailers

Producers: small / middle
scale

Food hubs /
on&offline markets

Consumers/

"Prosumers”
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Rapid Growth Sector

Indicator Timeframe  No. Years %/year
Local food sales in USA 2008-2011 3 13.4%
Direct-to-consumer sales 97/98 - 2007 10 4.4%
No. farms selling some or all 2010 - 2012 2 9.1%
produce in local markets

Source: United States Department of Agriculture

*FARM FRESH*.
LOCALLY GROWN

VEGETABLES
g: F RU !TS : Velg kortreist mat nar du kan.

Godt for miljget og fantastisk for smaken.
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Emerging alternatives

KOO
PER
ATE
VET

Oslo Kooperativ
bylolk. bender & bra mat

Farmers are using the internet and social media
to connect with eaters and with each other .

. But we need more — trading and
distribution outside the supermarkets is
still difficult and time-consuming for many
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Toward an age of agro-communities

Hunter/gatherer Agriculture
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What food system do we want?

syngenta

MONSANTO

" @‘y
' EJ%('I)C% Slow Food’

La Via Campesina in Movement...
Food Sovereignty now!
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# agenda
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2- The root causes

3- Vision of another food system

4- Platforms as enablers

5- The power of an OS project: OFN case




LU Y
How does it work? Supply Assemblies @ THE Fn"n ASSEM BI-Y English LOG N

Let's get together to buy the best food available, directly from
local farmers and foodmakers.
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farnu(rop

Really good food from
ly local producers

Buy the freshest food direct from small local farmers and food makers :
- and join a revolution that’s making food local again. @ Aide
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Scales of food distribution

Global anonymous: aggregation & distrib (e.
Tier 4 g Cargill Nordic A/S)

Large volume: : aggregation & distrib (e.g. Coop)

Partnerships in supply chain relationship e.g.
Food Hubs — including coops; multi-farm CSA
etc.

Direct marketing: farmers market;
CSA, etc.

Personal production of own food (community
garden, backyard garden, fishing...

Food Hubs make it easier to buy and sell local food

G
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Image adapted from Wisconsin-Madison Center for Integrated Agricultural Systems (USA) @ OPEN FOOD
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What we want: lots of local food enterprise

Diverse. Independent. Connected.

SR B U

h FEW LARGE GROWERS SELE T2 SUPERMARKEES I TSSIVE VOLUNES REOUCED (JMLITY AND FRESHNESS
WHERE BID IT COVE FROMY

(0TS 0 LOCAL GROWERS SELE 10 FOOCE HAJB I SLATAINABLE YOLLFEED EIHICAL LOCALLY GROWN FOUD
FRON PEOPLE YOU SNOW

@ OPEN FOOD

NETWORK



Open

contribute to the commons &

Transparent

supporting well-functioning

empower distributed markets (fair, informed and
innovation diverse)
Systemic Diverse & flexible

addressing root causes &
create a network effect

support different business
models and size

OPEN FOOD
NETWORK




The Open Food Network makes it easier to find, buy,
sell and move sustainable, local food

_ OPENFOOD ~ Hubs  Map  Producers  Groups {0 Shopping @ Farmers Market - now online

s OPEN FOOD

NETWORK’;

ace that makes it easy to
hove sustainable local food.

Search by name or suburb...

Filtar by ~

@ GWCCoop Guelph ACT Closing in 14 hours .,/.:.“
@ Bulk Foods Coop Northcote vIC Closing in 2 days (e

{ @ Farmers Market - now online Pakenham vIC Shopping here [ ]
@ Carl’s carrots Mildura vIC Orders open [

&%% OPEN FOOD

,.,E,,r& NETWORK



o

Farm sales via direct “producer stores”

3

« ® % O v

®» <« * v

—>
@—» g > :
enterprises...

Food Hubs; Wholesale or retail; Producer coop
? ’Q ? Retailer grocery store; Buying Groups etc

@G’gg’

OR via a “hub store”




Building Blocks: “enterprises”

+ “order cycles”

Producers

Producers  Groups Shapping @ Farmers Market - now online 7 0 items

Next order closing in 6 days

Ready for| Saturday 26 September, from 9am -

ABOUT FARMERS MARKET - NOW ONLINE PRODUCERS GROUPS CONTACT
Search by product or producer
Filtar by

Pork - Mixed Boxes =
From =3 Mostly Meat

Sm. Mixed Box 0 2kg X $3570 € 50.00
Med. Mixed 0 3ke X $4725 & $0.00
Lge. Mixed 0 Skg x  $84.00 & $0.00

Producer & Hub

*  oop
L From 5 Farm W Shan . S

NE I WURK




As a Producer, | can have a
Profile so people can find me

Green Gully Organics _
ABOUT

CONTACT

Green Gully Organics is situated on an 80 acre certified
organic farm in Macclesfield, situated between the
magnificent Dandenong Ranges and the beautiful Yarra
‘Valley, just an hour south east of Melbourne. The farm
produces an amazing diversity of vegetables and herbs all
year-round, thanks to rolling hills and spring fed flats.

greengullyorganics@hotmail.com

N FOOD Hubs Map
oA B woniend oW
~
<2 -JEJ Pakenham, Victoria, Australia

Producers Groups

We are family owned and fun and have been using ' \.,\, . Gmhm< 5 Whitilesea A —y
e inglake
organic practices since 1990 (certified by Australian @ Ballarar- B3, im k fc724]
d ~ -Béllaﬂ-lm Sunbury \ EIEI@
\ \
+ Bun\ﬂm&m 1 ST \ ] Hhiridge. < Healesuille !
SHOP FOR GREEN GULLY ORGAMICS PRODUCTS AT: e R donra i e Y, 1
: n 1 Albarts g epmack
| South East Food Hub - SAMPLE nant Salmon Street Fresh Food i..,
e = Meredith Tameit /"
Outlook Community Centre AakenHAM, UC South East Food Hub panpenon T [asea]
“Q®
. ﬁ‘ﬂ__ Bannockbum L}ra/ "k
- . “Pakenham 5 oY
\
Wa ~

Moe

Trafalgar iIIl, . Tra
Morwell’
o
Churchill
m@ Mir@nh
Korul &

Leongatha

Y o

B450




As a Producer, | can connect with
and sell through Hubs

OPEN FOOD Hubs Map Producers Groups Shopping @ Farmers Market - now online
~ < %  Farmers Market - now online Next order closing in 6 days
e
\ -‘t; e f." Pakenham Ready for| Saturday 2& September, from 9am -
", v
W e

N\
_——— _/) ABOUT FARMERS MARKET - NOW ONLINE PRODUCERS GROUPS CONTACT

_ - ’ Search by product or producer e ———
©

Item cost $34.00

Pork - Mixed Boxes

From 5 Mostly Meat e 0
Sm. Mixed Box 1} kg x $3570 & .
Price graph
| l S ‘ a I I ave Med. Mixed i} kg X $4725 &
Lge. Mixed o Skg x  $84.00 € 50.00
L J
° Apples
| I l a n I e re n i 7 i
Apples i} The = $5.25 & £0.00
@

Apples - Fuji

From & Farm W Shop

A Apples - Fuii 1] The x $525 € SU.UU“

business
models

OPEN FOOD
NETWORK




As a Producer, | can have a
Shopfront and sell directly

Local Delivery Pick-Up

Collect from farm Locations

Melbourne, 1t Thursday
Alphington; Brunswick East;
. Clifton Hill; Thornbury
s>{l'_
~0-0-0
\ Central Victoria, 3rd Thursday

Bendigo, Ballarat, Castlemaine

500

£\ OPEN FOOD

J
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As a Hub, | can coordinate a network of

‘Hubs’ Community Access Points
..

@ 0@

- “')

Cooperation

South East Food Hub

Join the feast from Melbourne's South East! ORDERS OPEN between Tuesdays - Fridays 12pm with DELIVERIES the following Tuesday. Browse
for your nearest Food Club under "Our Hubs" and start eating fresh, local produce today!

Map About Us

Our Producers Qur Hubs
0497 902 008
L Broadford . AlsEarien:. S : Plan | Satellit= Email us

~ 7 . k

e x I e f¢ sy : o= ] =3 -y Visit our website

Lancefield ¥
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As a Buyer, | can find Producers and
Hubs that suit me — and buy from them

OPEN FOOD Hubs M

Producers Groups

Search by name or suburb...

[ e
@ GWCCoop

Guelph

ACT

Closing in 15 hours

@ Bulk Foods Coop

SHOP FOR

® Pickles & Preserves & Bakery f\'egetables

Northcote

Grains Goodies

Shopping here

Urban Farm

Find local producers

Search by Producer or Suburb...

§§ Pulses & Grains % Herbs & Spices

W Pickles & Presarves  § Oils & Spreads

@ Fruit ¥ Pulses & Grains & Oils & Spreads i Delvey otHeriieck Hallk Biocynenc
o AA Orphans ¥ Supurb Olives
% Nuts & Dried Fruit |l Prepared Meals % Boxes o
Olivia's Olives

@ Farmers Market - now online Pakenham VIC Orders open
@ Carl's carrots Mildura vIC Orders open
@ Regional Wholesaler Mildura VIC Orders open
@School Buving Groun Mildura VIC Orders open

B Dairy & Bakery % Nuts & Dried Fruits 3 Boxes {i Drinks
@ Fruit @ Meat & Fish
@ Mirboe Pastured Poultry Mirboo Narth wic -

‘Our chickens are grown in the fertila farmland of Mirboo
Morth, in the heart of the Streziecki ranges, in Gippsland,
Victoria. We mix and mill our own feed, so we know it has no ")ﬂﬁ&m%
added chemicals - no added hormones, pharmaceuticals, PASTURED POULTRY
arsenic or antibiotics. We apply the Joel Salatin ‘pastured ErAs

poulry” method to raise the chickens. This involves raising day

old chickens in a temperature controlled “brooder' and once

fully feathered placing them to forage in enclosures on green pasture. We grow both the
«conventicnal white faathered meat chicken and the colourful Sommerlad's heritage style
poultry. They are moved across fresh pasture daily. Raized with respect and passion, the
taste and quality is second to nona.

Call 0438 950 982 or (03) 9092 0594
ilang@mirboppasturedpoultrycom.au
v mirboopasturedpouliry. com.aul

@ Mew Directions Sydney
@ Honest to Goodness Sydney
@ Bonnie Beef Growers Imkil
@ Near River Produce Hollizdale
@Amher Creek Farm and Sawmill Fish Creek

NEW

NSW

NEW

B

OPEN FOOD
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ransparency while you shop (Hub)

Hubs Map Prod:

Next order closing in 2 days

Ready for| Tues. 7/04/2015 16:00-18:00 ~

ABOUT BAW BAW FRESH ORGAMICS PRODUCERS GROUPS CONTACT
Search by Product er Producer... 3 & Frut # Vegotntios i Dary T Driniss: & Bowes o 7 hhaore -
Cortified Qeganic Crgankc Practicos {nof corbfiod) + 2 Mo -

Large Vegetable Box = S

from & Baw Baw Organics

Signed-up Only o [ Box x  $4500 @&
Trial Box o B Har ¥  $48.00 &
Flexible 0 | Box x  $48.00 &

Boysenberries (frozen) = 5 “‘

from &% Sunny Creek Organic Berry Farm

Boysenberries (frozen) ‘Admin fee $2.40 9

Cocktail Mix (frozen) Price graph ~ 4

frem &% Sunny Creek Organic Berry Farm

Cocktail Mix (frozen) 500g % $18.00 &

Raspberries (frozen) = 0__‘

from 53 Sunny Greek Organic Berry Farm 4

Raspberries (frozen) 0 | 5009 x $18.00 @

Pasture-fed Authentic Free Range Eggs = V‘ © Willowzen Tataigar, Vo

from 53 WillowZen

ABOUT CONTACT
- Our hens enjoy fresh pasture every day and roam from mabile 0428 513 883
n trailers, which provide shelter and water. They eat grass while e T
800g Dozen 0 | 800gDozen x $8.50 @ sratinfor bugs and oy natrs rsnfoc. rected by Shris
Maremma dogs and alpacas they are free to v, lay and roost
~ s hens should. At WillowZen, we live ethical farming. At FOLLOW
~ - WilowZen with around 3,500 hens we will average one hen
-~ ey 55 sxre . 0

CHANGE SHOP TO:

ss0) WillowZen TRA4




Disrupting the distribution system

Producers’hubs

Import hubs

Distribution hubs

Orders close Every Monday

Delivery Every Thursday
Buyers 1000 individual
buyers

\\\I
e

N\
\
\

Every Mon/Wed/Fri

Every Mon/Wed/Fri

Every Tue/Thurs/Sat Every Tue/Thurs/Sat

25 hotgls | 40 restaurants

3 catering companies 12 stores \ OPEN FOOD
NETWORK

10 schools
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SOUTH EAST FOOD HUB BRINGS FRESH FOOD
FROM THE FARMERS OF MELBOURNE'S SOUTH EAST
DIRECT TO CAFES, RESTAURANTS, RETAIL & MORE...

Join the fe2s*

FOR BUSINESSES FOR HOUSEHOLDS
SE Food Hub works with the farmers of Melbourne’s South East to
bring their fresh, seasonal produce direct to local cafes, If you're not part of a business but still want to enjoy fresh local food
restaurants, retail outlets and hospitality venues. from the South East Food Hub, Buying Groups are your answer.

S NETWORK

-




Join a Buying Group and enjoy affordable,
fresh and local produce every week

£ D

Browse for a Buying Group Pick exactly what you want from Collect your food from your
near you and see what produce  the week's freshest and tastiest Buying Group's local collection
is on offer via their online shop local produce (and see exactly point!
page. who the farmers are) and

process your order safely

online.

SHOP VIA BUYING GROUPS HERE

Please note order cycles open Wednesdays and close at 10am on Fridays

NETWORK

@ OPEN FOOD



How does it work?

MULTIPLE FARMERS OFFER

YARIOUS PRODUCTS "\

1. What’s fresh
on the farm this
week?

INFORMATION ABOUT WHAT IS FOR SALE AND WHERE IT I8

ESLEGLEGLHOLEOLNOLNOLNOLNGL NSL NS
FARMERS UPDATE PRODUCE DETAILS

OR CALL THE FOOD HUE AHD
| INFORMATION I CENTRALLY UPDATED ’i

L9
LY TRy

o o
IR b

BUYERS CHOOSE WHAT THEY WANT
AND PLACE ORDERS

“ i*‘ [-tl::-

3. Farmers get
one consolidated
order

FARMERS RECEIVE A
CONSOLIDATED OFFER

==35i=  THE HUB

FOOD IS DELIVERED R
10 CUSTOMERS. _—

i H FOOD 15 PACKED AND AND SORTED
| e T S PLOINENT & B\,
5. Delivery and WAVERLY NDUSTRES ﬁ & TRAINING &1 %.
Collection e i1z FARHERS AETAIN THEIR IDENTITY

THROUGHOUT THE CHAIN

CHEF(?FIELDS

PROVIDORE

OPEN FOOD

NETWORK

2. Customers
place orders

avocare

enhancing yo ife options gh

4. Training &
Employment:
Packing at Avocare
in Dandenong

OPEN FOOD

2 NETWORK




"\ OPEN FOOD
) NETWORK




Where we’re at . .

Closed Beta sites LIVE at: www.openfoodnetwork.org.au
www.openfoodnetwork.org.uk
www.openfoodnetwork.no

Crowd-funding August 2014
Open Beta - Australia October 2014
~
@b Public Launch — Australia June 2015
J

\ OPEN FOOD



http://www.openfoodnetwork.org.uk/
http://www.openfoodnetwork.no/

The current global network

Launched
, Australia (June 2015)
® south Africa (Sept. 2015)

Pre-launched

P uk

Testing and adaptation

' Norway
, France

Deployment and team
constitution

' Canada
? usa

Pre-deployment

, Brasil
¥ chie
, Spain
, Italy

l.IniIEdllalEs

Canada

Mexico

el

[ Finkan

by

Icelznd weden
ay
{

U 4

K i

Iran

_ Saudi Arabia/
—t” J‘--

Tyl Menezugla
Col:ofnhia_"\_-:_- he=F)
o * =
3 Baazil
Perufg=l
Bofivia s,

Mamibigae |
el Ly \T-.a Madagasear
le i .._;' . A
' } i South Africa

]i Argenting
t

Kazakhstan ("

Ailagia

. —y
'y

b

éﬁi‘lﬂnislap 3
Pakistan

India

y Japan
Sauth Korea

¥

indonesia Papua Mew
i

1 Guenea
Aus!ali:

Mew
Zaaland
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= OPEN FOOD

Hubs Map Producers = Groups = Log

O Type in a location...

OPEN FOOD
NETWORK




&« - C f ! https://ofnkandu.co.za/map

%7 H DB

& R | 48 2o

SHOP MAP PRODUCERS GROUPS ABOUT 2 Login ‘w 0items

MWW LI FYTEIIW

Type in a location...

&)Iir;gbok

Rrughe~
National Rark

Haz!view

i Kurnberley
giemvasmaak
Cofnmunity ) Bloemf qignhm
Conservancy :
e = \ Botshabelo
R S ! y
-

South Afrlca

Mthatha
iR

Port Eli.zabeth [l

015 AfriGIS (Pty) Ltd, Google | Conditions dunilisation

Oudlsuhmm
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%5 OPENFOOD iy

Map Producers Groups

O Type in a location...
[ +]

] o
b o iddle
Da!lr\tg‘lorl

\

" Stoke-on-Trente Nottingham

Bristol Reading—._ o
. .

at'.r:!'ton Southampton i

OPEN FOOD
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Hubs Map Producers Groups

N

o : .. Sverige * < e
r . ¥ einajoki
0 Type in a location... ] ~ Sweden | B
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Governance of the Commons

. Resilience
. Values shared by OFN partners

. Code cooperation (no fork so far)

. Agile governance design process
- Discourse discussion
- Global community HO
- Tensions based reshaping process

- Contributive accounting?
- Inspirations: Enspiral, LiquidO, Backfeed...

NETWORK

@ OPEN FOOD



We're creatingew food system.

315 / 59 #1214 1510

FOOD PRODUCERS FOOD SHOPPERS FOOD ORDERS

&

2.5%

Innovators

Early Majority
34%%

Late Majority
34%

Laggards
16%

Gouron: Evera) Fogers Oc¥voscm o rncwvaioes ol

% OPEN FOOD

NETWORK



Challenges

Open source community

International Governance and Collaboration
* Local ownership and control
* Interoperability

Money
* Free asin speech.. but who's paying for the beer?
* Building viable social enterprise, while ensuring access

NETWORK

@ OPEN FOOD



A collaborative economy project

— _ REWARDING
CUISHARE o\ \[c] B

AWARDS 2015 MAKING
INITIATIVES

of the Collaborative Economy | #05Fest2015

Open Food Network - Ouishare Awards 2015 Nominee

VOTE NOW!

Discover our 14 nominees, and vote online

for your favorite projects until May 21st!

CUISHARE
e A FEST 2015
LOST IN TRANSITION?

A three-doy festival absut the collobarative ecansmy

Paris. May 20-22 at Cabaret Sauvage



CONSUMPTION

redistribution

&

B, leboncoin.fr

product-service —

peerby

— oh-demand services

. TaskRabbit

local food systems

THE FOOD _I hSSEHBL\'

-La“"’dm 5‘}%‘@; lokéo BlaBlaCar ;ni;;tt to%ok@ @ ﬂm
p2p learning open courses § moocs
LEARNING & | hellomentor 65:5 TalerTroc  P2P QVKHANACADEMY coursera
digital peer production  —] distributed fabrication (makers) co-design / co-innovation  —]
PRODUCTION Ty Pedia OGS 'n‘ QIFAB A
/- OpenStreetMap openzource Make: WD Locar MoToRS
— p2p funding p2p payments p2pinsurance — compl. currencies
CINANGE KICKSTARTER “/TransferWise (€ friendsurance 0o
Qhello.. M->PESA @ insPeer S
participatory organizations —— participatory government blockchain/DAO —
GOVERNANCE Holacracy- @ FixMyStreet ﬂ PBP A ethereum O

BUDGETING
PROJECT

v

SWARM

COLLABORATIVE ECONOMY FRAMEWORK V0.1

OUISHARE

OPEN FOOD

NETWORK




Get Involved, yeahhh!!!

GitH“b This repository  Search Explore Features Enterprise Blog
openfoodfoundation / openfoodnetwork

Connect suppliers, distributors and consumers for the sale and purchase of local produce

* Ruby on Rails, Spree Commerce
* PostgreSQL
* AngularlS, Coffeescript

Email: myriam@altifrem.orqg

' i Skype: myriam.boure @ )
+47 98 48 27 57 Ll ’J

www.altifrem.orq www.openfoodnetwork.no

@ OPEN FOOD
NETWORK



mailto:myriam@altifrem.org
http://www.altifrem.org/
http://www.altifrem.org/
http://www.altifrem.org/
http://www.altifrem.org/
http://www.openfoodnetwork.no/
http://www.altifrem.org/

Dear supermarket,

It's over, I'm
breaking up with
you.

Me

PS. I've met some-
one online

OPEN FOOD

NETWORK
startsomegood.com/openfoodnetwork

@OpenFoodNet OPEN FOOD

NETWORK



