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Some Norwegian context

• 3 chains hold 96% market share

• -10% of organic  farmers in 2014

• -34,1% (24 000 farms) between 
2000 and 2010 

Source: Eurostat





Food



Source: United States Department of Agriculture



. . . But we need more – trading and 
distribution outside the supermarkets is 
still difficult and time-consuming for many 

Farmers are using the internet and social media 
to connect with eaters and with each other . 
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Personal production of own food (community 
garden, backyard garden, fishing…

Direct marketing: farmers market; 
CSA, etc.

Partnerships in supply chain relationship e.g. 
Food Hubs – including coops; multi-farm CSA 
etc.

Large volume: : aggregation & distrib (e.g. Coop)

Global anonymous: aggregation & distrib (e.
g. Cargill Nordic A/S)

Image adapted from Wisconsin-Madison Center for Integrated Agricultural Systems (USA)

Food Hubs make it easier to buy and sell local food





Open Transparent

Systemic Diverse & flexible

contribute to the commons & 
empower distributed 
innovation

supporting well-functioning 
markets (fair, informed and 
diverse)

addressing root causes & 

create a network effect

support different business 

models and size



The Open Food Network makes it easier to find, buy, 
sell and move sustainable, local food



Producers Buyers
Farm sales via direct “producer stores”

Creative, diverse, 
independent food distribution 

enterprises…
 Food Hubs; Wholesale or retail; Producer coop

Retailer grocery store; Buying Groups etc

OR via a “hub store”



Building Blocks: “enterprises”

Producers Hubs

Producer & Hub

+ “order cycles”



As a Producer, I can have a 
Profile so people can find me 



As a Producer, I can connect with 
and sell through Hubs

Hubs can have 
many different 
business 
models



As a Producer, I can have a 
Shopfront and sell directly

Collect from farm

Local Delivery Pick-Up 
Locations

Melbourne, 1st Thursday
Alphington; Brunswick East; 

Clifton Hill; Thornbury 

Central Victoria, 3rd Thursday
Bendigo, Ballarat, Castlemaine



As a Hub, I can coordinate a network of 
‘Hubs’ – Community Access Points

Flexible &

Independent

Cooperation
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Transparency while you shop (Hub)
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Disrupting the distribution system

1000 individual 
buyers

25 hotels
3 catering companies
10 schools

Every Monday Every Mon/Wed/Fri

Delivery

Orders close

40 restaurants
12 stores

Every Mon/Wed/Fri

Every Thursday Every Tue/Thurs/Sat Every Tue/Thurs/Sat

Logistic hubs

Import hubs

Producers’hubs 

Buyers

Distribution hubs



A forest that grows doesn’t make noise…







1. What’s fresh 
on the farm this 
week?

2. Customers 
place orders

3. Farmers get 
one consolidated 
order

4. Training & 
Employment: 
Packing at Avocare 
in Dandenong5. Delivery and 

Collection

How does it work?





Open Beta - Australia

August 2014

October 2014

June 2015

Closed Beta sites LIVE at:  www.openfoodnetwork.org.au 
www.openfoodnetwork.org.uk
www.openfoodnetwork.no  

Crowd-funding

Public Launch – Australia

http://www.openfoodnetwork.org.uk/
http://www.openfoodnetwork.no/
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Open source community

International Governance and Collaboration

• Local ownership and control 

• Interoperability

Money

• Free as in speech . . but who’s paying for the beer?

• Building viable social enterprise, while ensuring access 





LEARNING

p2p learning open courses & moocs

PRODUCTION

co-design / co-innovationdigital peer production distributed fabrication (makers)

FINANCE

p2p funding p2p payments p2p insurance compl. currencies

GOVERNANCE
SWARM

participatory organizations participatory government blockchain / DAO

CONSUMPTION

redistribution local food systemsproduct-service on-demand services

COLLABORATIVE ECONOMY FRAMEWORK V0.1



• Ruby on Rails, Spree Commerce

• PostgreSQL

• AngularJS, Coffeescript

Get Involved, yeahhh!!!

Email: myriam@altifrem.org 
Skype: myriam.boure

+47 98 48 27 57
www.altifrem.org www.openfoodnetwork.no  

mailto:myriam@altifrem.org
http://www.altifrem.org/
http://www.altifrem.org/
http://www.altifrem.org/
http://www.altifrem.org/
http://www.openfoodnetwork.no/
http://www.altifrem.org/


@OpenFoodNet


